Arizona Invasive Species Advisory Council Statewide Invasive Species Management Plan Implementation Gantt Char
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Activity Team
No. Description Members|Team or project mission: AISAC shall develop a comprehensive statewide invasive species management plan for Arizona
. - - ———— — = — — —
1 [Planning & Coordination 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
101 JReview Executive Order 2007 State Stal
102 {identify Milestones, council structure and State Stat
Imeeting process
103 [JDevelop charters for the 5 major componentsf AGFD
of the management plan
104 [Develop preliminary outline for Management JAGFD
Plan and refine with staff and council
105 Jweb page update (meeting notes, library AGFD /
etc.) AZDA
106 JPost agenda, information and products as  JAGFD /
required for public review. AZDA
107 [Correspond with appointees. GO,
AGFD &
108 [Coordinate and Communicate with advisory JCouncil
Istakeholders (Federal and others)
109 [Review charters, determine planning horizon |State Stafff
lof management plan & Council |
110 [Determine training needs and provide State staff -
training I
111 [Ethics Training | -
112 JConvene full council, review proposed Council }\'
lcouncil structure, operation and proposed
113 JProvide progress updates to interested Staff
parties/public I
2 |Development & Public Review 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
of Leadership & Coordination
201 [identify sub-teams and schedules for Council I
ladditional work
202 [Develop Leadership & Coordination Working
Component Group
203 [Develop Research & Information Component|Working
Group
204 JReview & finalize Leadership & CoordinationfCouncil
/ Research & Information Management
205 [Public Review TBD
206 [Revise components as needed based on TBD
public comment
207 [Coordinate with AGFD Commission and AGFD,
IAZDA Advisory Board AZDA
3 |Development & Anticipation 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
and Outreach / Control &
301 [identify sub-teams and schedules for Council
additional work
302 [Edit & approve Anticipation & Outreach and
Control & Management Charters
303 JDevelop Anticipation & Outreach Component| Working
Group
304 [JDevelop Control & Management Component | Working
Group
305 JReview & finalize Anticipation & Outreach / |Council >
Control & Management Components
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Activity Team
No. Description Members|Team or project mission: AISAC shall develop a comprehensive statewide invasive species management plan for Arizona
e — — . —— E— —
306 JPublic Review TBD
307 [Revise components as needed based on TBD
public comment
4 IDeveIopmentand Public 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Review of Funding
401 fidentify sub-teams and schedules for Council
ladditional work
402 [Develop Funding Component Council
403 JCouncil review and finalize Funding Council )\,
[Component
404 [Complete ancillary components of TBD "%
Management Plan
405 [Review Management Plan and Identify Council
potential legislative initiatives.
406 JDraft Final Management Plan for Public AGFD / %
Review AZDA
407 [Public Review of Entire Management Plan |TBD
5 [Final Management Plan to 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Governor
501 [Discuss changes to Management Plan Council I
following Public review I
502 [implement Final Changes to Management JAGFD
Plan s -+rr-rr-r-rr-nr-rr-trr—rrtrtrrTt—r—tr—t—Mrrn
503 [Send final plan for professional printing AGFD
AZDA
504 [Present Arizona Invasive Species Council

Management Plan to Governor
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